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I. Introduction:
Support Center for Women (KDM) Proiect

Supported by the Istanbul Development Agency, the KADEM Support Center for Women (KDM")
project targets young women aged 15-29 living in Istanbul who are neither in education nor
employment. This conceptis expressed by the acronym “NEET" (Not in Education, Employment,

or Training).

N  The main goal of the project is to enable NEET women aged 15-29 to become
well-equipped individuals who can drive economic and social transformation, and to
increase their well-being.

N The specific aim of the project is to develop a person-centered case management
model to address the psycho-social, educational, and economic issues of NEET
women aged 15-29 in Istanbul through civil society - public sector - private sector

collaboration.

This goal supports KADEM's fundamental goal of "building a safe society and a fair future

where women can live with dignity.”
The primary goals for the Support Center for Women are as follows:

N To improve their overall well-being,
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To empower them by providing psycho-social support and strengthening them with a
strength-based, person-centered case management model,

To support them in developing their social skills,

To support them in solving economic problems,

To reintegrate them into education and employment,
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To provide empowerment-focused counseling to victims of violence and refer them to
agencies and organizations where they can receive support,
N To establish a presence in their minds as a center where they can seek and receive

support in any needed area.
Core Values

N Trust and Confidentiality: In the Support Center for Women, top priorities are the
rapport between the professional and the client, and the client privacy. The privacy
of women's personal lives is respected.

N Empowerment: The Support Center for Women focuses on enhancing the well-being
of women through effective service delivery and referrals.

N Advocacy: In the Support Center for Women, women are empowered to fight against

! The Turkish name for the Support Center for Women project is “Kadin Destek Merkezi.” Therefore, the abbreviation of the Turkish
title, KDM, is used throughout the report.



inequality and their awareness is raised. Rights advocacy and consciousness raising
activities are priorotized.

N Participation and Inclusiveness: Services in the Support Center for Women are
designed to be accessible and inclusive for the target group without any barriers
(language, religion, race, ethnic group, political opinion).

N Non-Discrimination: No stigmatization, discrimination, or marginalization occurs in
the Support Center for Women. Diversity is valued, and all services are provided with
equal opportunities to beneficiaries.

N Accountability and Transparency: Services in the Support Center for Women are
legally compliant. How resources are used is transparently presented. Services are
always conducted in a legally, financially, and administratively accountable manner.

N Respect: All services provided are based on respect for individuals and a rights-based
approach.

N Cultural Sensitivity: Respect for cultural, local, and spiritual values is fundamental.
Service delivery and contents are designed considering the cultural backgrounds of
beneficiaries.

N Indivisibility:Inthe SupportCenterforWomen,inter-sectoralconnectionsareorganized
for advocacy and service improvement. As a basic principle, it is acknowledged that
all services comprise an indivisable whole. organizing cross-sector connections for
advocacy and improvement is essential. All services are integral and focused on the
principle of indivisibility.

N Interconnectedness: In the Support Center for Women, it is important to be aware of
the interconnectedness of problems and develop intervention plans accordingly.

N Outcome-oriented: The Support Center for Women focuses on the extent to which
women benefit from the services during the service delivery process and on ensuring

women's independence and self-sufficiency.
Strength-Based Case Management

Strength-based case management is a model that focuses on individuals' strengths,
successes, and positive aspects rather than their problems and deficiencies (Brun &
Rapp, 2001). The Support Center for Women adopts this approach, aiming to improve the
functionality and well-being of its beneficiaries. In this process, case workers identify the
needs of clients and coordinate multiple social services to meet these needs. The strength-
based case management model is based on identifying the client's strengths and developing

an individualized empowerment plan focused on these aspects.



In this model, the professionals identify and analyze certain strengths of the client. This
assessment forms the basis of the Individualized Empowerment Plan (IEP), specifically
tailored for the client. Such a personalized intervention approach allows for the creation of
customized intervention plans for each client, incorporating their goals and personal needs

into the intervention process.
In strengths-based case management,

The client is regarded as being full of strengths, skills, and resources;
The client is the agent of change;
The use of informal support systems is supported;

The case worker and the client collaborate for change,
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A goal-oriented approach is followed.

The effectiveness of the strength-based case management process has been proven
by scientific research. Studies show that this approach is effective in reducing mental
health symptoms, enhancing well-being, supporting independent living skills, increasing

employment, and effective time management (Hui et al., 2015).

The strength-based case management process consists of five stages: Relationship building,
assessment, intervention plan (referred to as Individualized Empowerment Plan -IEP- in this

project), resourcing, and monitoring and evaluation.
The fundamental principles of strength-based case management are:

Enhancing resilience and improving quality of life;
Individualization;

Providing inclusive and multi-dimensional services;

Ensuring quality in case management;

Conducting supportive supervision;

Encouraging clients' participation in the decision-making process;
Non-harming;

Respecting individual differences, culture, and traditions;
Adopting a human rights-based approach;

Showing respect;

Obtaining informed consent;

K K KL KL KL KL KL KL K K K K

Maintaining confidentiality.

A distinctive feature of strength-based case management in KDM is the preparation of
the Individualized Empowerment Plan (IEP). The Individualized Empowerment Plan (IEP)
is a special plan prepared for each client. It is very important that the intervention plan in
the case management process includes concrete steps and is achievable. The Individual

Empowerment Plan (IEP) enables the formulation of individualized goals and measurable



objectives for each client. For each goal, the responsible person, potential risks, and the date

for review are identified.

The Individualized Empowerment Plan (IEP) is prepared in collaboration with the social
worker, psychologist, and the client based on a person-centered approach. These two
professionals conduct separate meetings with the client, then shape their respective partsin
the Individualized Empowerment Plan (IEP). Concrete objectives are identified based on the
needs assessment conducted in initial meetings and the client’s expectations for themselves
and their future. When clients come with requests such as returning to their educational life,
acquiring new skills, finding a job, transforming their social resources, receiving psychological
support, or accessing health services, these requests are converted into concrete steps in the

plan.

The following approaches are used in the creation of the Individualized Empowerment
Plan (IEP):

Ecological perspective;
Family systems theory;
Women-centered approach;
Cultural sensitivity;

Trauma-informed practice;
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Acceptance and commitment therapy.

This plan is followed and the success in each step is assessed in collaboration with the client.
The goals and objectives might be revised in line with the client's goals or changing life

circumstances.
The services provided with Strength-Based Case Management include:

N Psychosocial Support: Clients are supported through one-on-one meetings in line
with their needs, conducted by psychologists and social workers.

A Access to Institutional Services: Clients are assisted in connecting with relevant
institutions for health, education, employment, and vocational training to facilitate
their lives.

N Group Work: Clients experiencing similar issues are brought together in group
sessions, where facilitators conduct activities to strengthen their well-being.

N Employment and Internships: Assistance is provided to help clients access job and
internship opportunities through collaborating institutions.

N Seminarsand Courses: Seminars and courses are organized in various areas according
to needs.

N Workshops: Workshops are organized to support employment and personal
development.

N Legal Consultation: Legal consulting services are offered through volunteer lawyers.
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2. Methodology

A mixed-method research was conducted within the scope of the social impact analysis.
There was a quantitative component, in which surveys were conducted, and a qualitative

component, through which in-depth interviews were done.
21. QUANTITATIVE DATA

The survey, which constitutes the quantitative component of the research, was sent to 685
beneficiaries, including 605 Turks and 80 refugees. The survey was completed by 221 clients,

of which 160 were Turkish and 61 were refugees. There were 51 questions in the client survey,

8 of which were demographic questions.

Frequency Percentage
Turkish 160 72.4%
Nationality | Refugee 61 27.6%
Total 221 100%
Table 1
The participants’ average age is 35. The youngest is 19, and the oldest is 62.
Minimum Maximum Average
Age 19 62 35
Table 2

Among the 221 participants, the highest proportion is married individuals at 58.8%. Singles
are in second place at 19.9%. The rates for divorced (11.3%) and separated (5.9%) individuals

are lower. The rates for widowed (2.3%) and those who prefer not to answer (1.8%) are the

lowest.
Single 44 19.9%
Married 130 58.8%
Divorced 25 11.3%
Marital Widow 5 2.3%
Status Separated 13 59%
Dorit want o :
Total 221 100%
Table 3

In the sample, high school graduates have the highest rate at 38.7%. University graduates
represent a significant portion at 33%, while middle school graduates are in third place at

14.6%. The total rate for those who have completed primary school and those who dropped
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out of primary school is approximately 9%. The rates for those with master’s and doctoral
degrees are lower, at 2.8% and 0.5%, respectively. The rate of those who have never attended
school and are illiterate is 0.9%, while the rate for those who are literate but never went to

school is 0.5%.

Frequency Percentage

| did not attend
oo z
and write.
I did not attend
school, but | can 1 0.5%
read and write.

Education Z::;g[ﬁ school 4 19%

Level Primary school 15 71%
Secondary school 31 14.6%
High school 82 38.7%
University 70 33%
Masters 6 2.8%
PhD/Doctorate 1 0.5%
Total 212 100%
Table 4

Of the participants, 25 (11.7%) are employed, while 188 (88.3%) are not employed.

Frequency Percentage
Yes 25 %11,7
Areyou o 188 %88,3
working?
Total 213 %100
Table 5

Out of the participants, 147 have children. The highest rate is seen in clients with two children,
at 34.7%. Single-child participants are in second place at 23.8%, while those with three children
make up 21.8%. The total rate for participants with four and five children is approximately 17%,
indicating that larger families are less common. Participants with seven and eight children
are quite rare, with their rates at 2% and 0.7%, respectively. Overall, while the majority consist
of families with two or three children, it is observed that the number of participants decreases
as the number of children increases. These data indicate that most of the participants have

an average number of children, although there are also larger families present.



Frequency Percentage

1 35 23.8%
2 51 34.7%
3 32 21.8%
Number of 4 17 11.6%
Children 5 5.4%

7 2%
8 1 0.7%
Total 147 100%

Table 6

Within the scope of the quantitative research, surveys were also conducted among
stakeholder institutions, KDM staff, and trainers coming from different institutions to provide
training at KDM. The surveys contained questions directly related to those asked in the client
survey. There were 47 questions in the stakeholder survey (8 responses), 50 questions in KDM
staff survey (11 responses), and 19 questions in the trainers’ survey (10 responses). The client,
staff, stakeholder, and trainer surveys had parallel questions to assess the social impact of

each project outcome from different perspectives.
2.2. QUALITATIVE DATA

As part of the qualitative component of the research, in-depth interviews were conducted
with a total of 25 beneficiaries, including 18 Turks and 7 refugees. Semi-structured interview

forms were used in the interviews (See Appendix 1).

In determining the qualitative interview sample, a stratified random sampling method was
used. The representation in the sample was ensured to be proportionate to the distribution of
clients receiving services according to certain characteristics. The characteristics considered

in forming the strata were:

Whether they were a Turkish citizen or a refugee
Aged between 15-29 or not
Receiving regular services or irregular/short-term services

Clients with or without children
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Clients receiving face-to-face or online services

Clientinterviews were conducted by project assistants who had no interaction with the clients.
Interviews with refugee clients were conducted by staff working as interpreters in the project.
The fact that the interpreter knew the clients from the sessions is one of the limitations of
the impact analysis research. To ensure clients felt comfortable during the interview, it was
communicated to them that their identities would be kept confidential. All interviews with
refugees were conducted face-to-face, while interviews with Turkish clients were face-to-face

(6) and online (12).



As part of the qualitative component, qualitative interviews were also conducted with all
staff working at KDM and five stakeholders. Interviews with the staff were conducted by a
researcher who was not involved in the project and did not know the staff, to ensure the
reliability of the research. In this context, interviews were conducted with 11 staff and 5

stakeholders (4 face-to-face, 1 online).

3. Impact Area I: Empowerment And Well-Being
31. Empowerment

Goal Social Impact Outcomes

N Increase in scores on the
Women's Quality of Life
Scale.

N Increase in the level of
empowerment women
feel within themselves.

N Increase in the level of
self-respect women have

N To enhance the quality of
life for women

N To enable women to feel
more empowered

N Toincrease women's
self-respect

To support the N To raise the level of
. . for themselves.
empowerment self-confidence in women . ,
. . N Increase in women's level
and enhance- N To assist women in better .
, . of self-confidence.
ment of women's understanding themselves .
. , N Increase in the level of
well-being. N To boost women's level of

self-awareness among
women.

N Increase in the level of
support women receive
from their surroundings.

N Improvementin
women's interpersonal
relationships.

hope for the future

N Toincrease the level of
support women receive
from their environment

N Toimprove women's
interpersonal relationships

Table 7

The primary goal of the project is to empower women by enhancing their well-being and
quality of life. The first indicator measuring well-being is the Quality of Life Scale, which is
used in many languages and developed by the World Health Organization. According to the
Quality of Life Scale, which has a maximum score of 5 and was administered before and
after the project, there has been an increase of 0.34 in the women'’s scores. This increase is
a significant achievement in the context of the February 6th earthquake and the prevailing

economic challenges.

Pretest Score Posttest Score
2.83 317

Table 8

Survey findings also reveal that nearly 75% of participants believe that the support received
from KDM has improved their quality of life. The levels of agreement among participants

regarding all well-being indicators are as follows:
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Agree & Strongly

Ovutcome Agree
With the support | received from the Support Center for Wo- 74.8%
men, there has been an improvement in my quality of life. =
The support | received from the Support Center for Women has 70.3%
made me stronger. =7
| believe that this empowerment I've experienced will be 80.2%
permanent in my life. e
The support | received from the Support Center for Women has 881%
led to positive changes in my life. e
| believe that these positive changes in my life will be lasting. 92.7%
With the support | received from the Support Center for Wo-
men, 78.2%
| started to respect myself more.
I gained increased confidence with the support | received from 72.8%
the Support Center for Women. =
With the support | received from the Support Center for Wo-
men, 75.7%
| got to know myself better.
While receiving support from the Support Center for Women, 651%

assistance from other organizations also contributed to these
positive changes in my life.

Table 9

Seventy percent (70.3%) of women believe that they have been empowered through the
services provided by KDM. More importantly, 80% of women who perceive this empowerment

state that they believe this empowerment in their lives will be permanent.

Beneficiaries have also detailed the positive impact of receiving services from KDM in
qualitativeinterviews. Clients who receive regular services and attend their case management
sessions on time have expressed more profound changes in their lives. Having a team at KDM

that listens without judgment and being able to share their problems that they could not tell

anyone else are among the themes highlighted by women.

The changes that women express during the interviews align with the findings of the survey.

Participants have indicated the following changes they observed in themselves:

« Starting to allocate time for oneself,

¢ Increase in tolerance,

« Dealing more easily with issues such as depression, anxiety, panic attacks,

« Having a more positive outlook on life,

¢« Increase in self-awareness,

« Change in self-perception (stopping self-pity and moving away from the victim role),

¢ Increase in self-respect,

« Increase in self-confidence,




« Increase in hope for the future.

Women have emphasized the effectiveness of the concrete goals set and the motivating
homework assignments given within the Individualized Empowerment Plan (IEP) in bringing

about change and encouragement:

“It has been very beneficial for me in overcoming the depressive period | was in; at
least | could establish a certain routine, have a specific schedule. | started doing
things | had been putting off in a way. Allocating time for myself. For example, there
are times when we can't find time for ourselves during the day, we get very busy. They
helped us set goals for ourselves, in the sense of assisting us. They assisted me in
choosing the books | would read, and | had a daily limit for reading books.” (Client 13,
18 years old).

“Despite facing difficulties, | cope. Of course, it's different when they motivate me; |
feel encouraged. Generally, as a woman, you experience something, then immediately
you get up as if nothing happened, or at least that's how my life is. They motivated
me, they motivated me. (Talking about the support she received from them)” (Client

15, 43 years old).

Another client, who was feeling depressed, expressed that positive changes in her life began

even after just two sessions. A 26-year-old young client described this change as follows:

“It's only my second session, but there have been some changes. For instance, | had no
tolerance for irritation, but now | can manage it a bit. Not a lot, but | believe it will get
better. Before coming here, | didn't want to go outside, | just wanted to sleep all the time
and couldn't even take care of my child. But now, that’s not the case. For example, after
meeting with you today, I'm going to the park with my child. | never wanted to do that

before. | always wanted to stay at home. | wanted to lock myselfin.” (Client 6, 26 years old)
A client mentioned that the sessions helped with anxiety and panic feelings:

“I had panic attacks. The techniques given by the psychologist helped me overcome them
a bit. I'm a little better now. | used to get very nervous in crowded places, but now | can

calm myself down with the techniques she gave.” (Client 17, 27 years old)

A 36-year-old beneficiary with a long history of violence shared her experience of the support

received and her transition from a victim role:

“I used to tell my story crying. There was a painful me in front of me, and | pitied myself.
Now I tell my story laughing and respect my current self. This process transformed me
from a pitiable state to one deserving respect. There's been a huge change for me. When

I say I'm telling my story laughing, I'm not mocking. I've gained confidence as a person
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who stands on her own feet, earns her money, and feels proud of coming from there to
here. | believe this change in me is permanent. You shone a light on a woman in the dark,
exposed to all kinds of violence for 17 years, and taught her to walk in the light. Then,
would she be buried in darkness again?:) (laughter). No. Even in the dark, | now have the
comfort of knowing that there will be light somewhere. That's the best part.” (Client 11, 36
years old)

Another client discussing the roles of victim and rescuer shared her process as follows:

“I reached the point where | said, ‘You are this, you were this, but you shouldn’t be this." |
thought about the rescuer-victim role and said, 'You're not a rescuer, nor are you a tyrant.
You can’t save anyone. You can only go as far as your strength allows. After all, you're

human,’ and I kind of pulled myself away from people.” (Client 10, 31 years old)

A client who had at least six sessions spoke about the increase in awareness:

“I became aware of my awarenesses. | learned where my fears and obsessions in my head
come from and I'm trying to learn more. I'm working on it. Turns out | was wearing myself
out a lot. There were things | wasn’t aware of. | was unnecessarily upsetting myself, being

unfair to my children.” (Client 14, 38 years old)

Other clients also expressed an increase in their self awareness:

“I've realized my awarenesses. | learned where my fears and obsessions in my head come
from, I'm trying to learn more. I'm working on it. Turns out | was wearing myself out a lot.
There were things | wasn't aware of. | was unnecessarily upsetting myself, being unfair to

my children.” (Client 14, 38 years old)

“For self-respect, yes, | used to try to please people around me. Before, | used to reward
myself with coffee, but now I've enrolled in a driving course. I've learned to do things for
myself. I'm open to new things, I'm a mother after all, | need to constantly equip myself
to teach new things to my children. | think my participation here has contributed to this
thought. | had hope for the future, but it was always suppressed, on the edge. After

coming here, it has risen.” (Client 16, 33 years old)

An 18-year-old client expressed the impact of KDM's faith in her on her motivation for

education and work with these words:

“You say there are people who support me here, and | shouldn't let their interest in
me go in vain. If they are helping me and | want this too, then | can get better. Your
perspective on yourself changes, you think you can do it. So you open up a bit, you get
to a certain point. At the end of the road, you arrive somewhere. You receive help and
when you leave, you say: | can get an education, | can study, | can work... You start to
think that they will help. That's why you look positively and it's like you're throwing the

obstacles out of your mind.” (Client 13, 18 years old)



Women also confirmed in one-on-one interviews that their self-confidence increased:

“Now | have self-confidence. | had a lot of distrust in people. For example, | didn’t even
want to say hello to anyone because of the things | experienced, but now | can come
out a bit more, | can talk. | go back and forth here, they treat me very well, thankfully.
I am very satisfied with everything. If | hadn’t come here, there would have been no
change in my life. As | said, | came here and my self-confidence increased. | love it here.

I really love the social worker. She contributed a lot to me.” (Client 3, 33 years old)

“Yes, now | trust myself. | will do this, | will achieve this, if | start on this path now, I will
doit. Now I say | came to the knitting course. | said I will do this, and I did it. | am really

very satisfied. If | had known, | would have come earlier.” (Client 8, 35 years old).

80% of the women participating in the survey stated that the change they experienced was
permanent, which is also reflected in the individual interviews. In response to the question of
whether the change is permanent, many clients expressed hope that the change would be

lasting:

“I think it's permanent. As a woman whose self-confidence has been eroded, like |
said, you shone a light on a woman in the dark who has been subjected to all kinds
of violence for 17 years and taught her how to walk in the light. Would she be buried
in darkness again then? :) (laughter) No. Even in the dark, | gained the comfort of
knowing that a light will shine for me from somewhere. That's the best part.” (Client

11, 36 years old).

“When the services | receive here are over, these changes will continue. | am now
aware. | started to notice some things very clearly .. with the guidance of Ms.
(psychologist) plus by reading. For example, by reading the books | got. By reading
books recommended by friends, the meeting and the books supported each other.”

(Client 10, 31 years old)

“Well, it depends a bit on the person, but | think it will continue for a while. | am one
of those people who likes to finish what | started. That's why, even before, | always
lived a planned and organized life. | had lost this in the last 1-2 years. And sometimes
my psychologist makes such a starting point that it feels like it's my duty to continue.

That's why I think its effects will last a long time.” (Client 13, 18 years old).

In summary, beneficiaries have emphasized that the Individualized Empowerment Plan
(IEP) provided by KDM, including concrete goals and motivating assignments, has brought
about significant changes and empowerment in their lives. They have mentioned positive
effects in various areas such as overcoming depressive periods, reducing anxiety, organizing

daily routines, increasing self-confidence, and coping with challenges. Clients have praised
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the support that contributes to the increase in self-respect, higher levels of awareness, and
feeling more equipped to navigate life’s challenging areas. Furthermore, they have stated
that with the support received from KDM, they have become more hopeful, stronger, more
open to education, and even more determined and confident in overcoming difficulties. These
expressions indicate that the support provided by KDM is effective in creating tangible and

positive changes in women's lives.

The stakeholder and KDM employees had client empowerment and well-being related
questions in their surveys. The majority of scores given by both stakeholders and KDM
employees for empowerment and well-being indicators are above 4, indicating a high level.
There are two exceptions: The average score given by KDM employees for the statement “I
believe the empowerment experienced in women's lives is permanent” is 3.9. This score may

suggest that employees have some doubts about the permanence of the change.

Stakeholder? KDM Staff?

| believe that receiving sup- | | believe that receiving

port from the Support Cen- | support from the Support
ter for Women (KDM) has Center for Women (KDM) has
improved the quality of life | improved the quality of life
for women. for women.

Average Score 4.29 445

| believe that receiving
support from the Support
Center for Women has
empowered women.

| believe that receiving
support from the Support
Center for Women has
empowered women.

Average Score 4.33 4.45

| believe that this I believe that this
empowerment experienced | empowerment experienced
by women will be lasting in | by women will be lasting in
their lives. their lives.

Average Score 4.00 390

The support received from
the Support Center for
Women leads to positive
changes in women’s lives.

The support received from the
Support Center for Women
leads to positive changes in
women'’s lives.

Average Score

4.33

4.33

The support received from
the Support Center for
Women has contributed to
anincrease in women's
self-confidence.

The support received from
the Support Center for
Women has contributed to
anincrease in women's self-
confidence.

Average Score

4.40

4.50

2 In the stakeholder survey data, average scores are provided instead of percentages. This is because a total of 8 stakeholders

completed the stakeholder survey.

3 In the KDM Employee Survey data, average scores are provided instead of percentages. This is because a total of 11 employees
completed the KDM Employee Survey. This number represents the total number of employees at the Edirnekapi location.
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With the support received
from the Support Center for
Women, women get to know
themselves better.

With the support received
from the Support Center for
Women, women get to know
themselves better.

Average Score

4.20

4.30

With the support received
from the Support Center for
Women, women become
more open to innovations.

With the support received
from the Support Center for
Women, women become
more open to innovations.

Average Score

4.20

41

With the support received
from the Support Center for
Women, women begin to
feel more hopeful about the
future.

With the support received
from the Support Center for
Women, women begin to
feel more hopeful about the
future.

Average Score

4.20

4.20

While receiving support
from the Support Center

for Women, the assistance
obtained from other
institutions also contributes
to the positive changes in
women'’s lives.

While receiving support
from the Support Center

for Women (KDM), the
assistance obtained from
other institutions (aside from
those directed by KDM) also
contributes to the positive
changes in the lives of the
clients.

Average Score

4.33

3.70

Table 10

3.2. Interpersonal Relationships and Social Support

« Increasing the level of support

Social Impact

Outcomes

« Increase in the level of support

To support . > ' .

women's women receive from their women receive from their

empowerment surroundings. surroundings.

and enhonce » Improving women's interpersonal | « Improvementin women's

well-being. relationships interpersonal relationships.
Table 11

The Support Center for Women considers the strengthening of women's family and social

relationships as an integral part of women’'s empowerment. According to the survey results,

90% of the participants believe that the Support Center for Women takes into account

women's social and family relationships. This indicates the success of strength-based

case management in considering environmental factors. The ability to increase women's

environmental support is moderately successful, given that it is related to factors that

the Support Center for Women may not directly influence. 53.4% of the participants have

expressed an increase in their environmental support with the support they received from
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the Support Center for Women.

Agree & Strongly

Outcome

Agree
In the Support Center for Women, the family relationships of

0,
women are taken into consideration. 88.2%
The Support Center for Women works to improve women's fa- 90%
mily relationships. 0
The Support Center for Women takes into consideration wo- 90.3%
. (1]

men's social relationships.

With the support | received from the Support Center for Wo-
men, there has been an increase in the support | receive from 53.4%
my environment.

Table 12

Participants have reported improvement in the following areas of their family and social

relationships with the support they received from the Support Center for Women:
N Increase in the level of socialization

KDM's services have enabled clients to be more active and comfortable in society. One client
expressed, “l opened up a bit. When | say | opened up a bit, | am better than before. | used to
be very bad because | never left home. Now, for example, | go out. When the neighbor invites,
I can go and have tea. | didn't talk to anyone before. Now | talk. It's better.” (Client 3, 33 years
old), illustrating how KDM has facilitated a transformation in breaking social isolation and

increasing interaction with the outside world.

A refugee client stated, "This change happened not only at home and with the children but
also in social life. | felt closer to the society I live in. | integrated with them more.” (Client 20,
Refugee, 29 years old), highlighting the support provided by KDM in social adaptation and

integration.

Another refugee client expressed, “I gained hope that | could improve my situation in Turkey.
Now | am not afraid to communicate with Turks and | am not afraid of racism. My life has not
changed, but my psychology has changed. | have gained courage to communicate with Turks,
and now | am not afraid to leave the house.” (Client 24, Refugee, 20 years old), indicating that
KDM's psychological support has provided increased self-confidence and communication

courage.

A refugee discussing the impact of learning Turkish on socialization said, "By attending
Turkish lessons, | improved my language by 70%. This happened thanks to you. My Turkish
has become stronger. | have bonded more with Turks and can speak with them.” (Client

22, Refugee, 34 years old, and Client 19, Refugee, 47 years old), emphasizing how language



learning facilitated social interaction and integration.

These quotes demonstrate that KDM has played a significant role in increasing the
socialization levels of Turkish and refugee women. The psychological support, language
education, and opportunities for social interaction provided by the center have contributed
to women being more active and confident in society. This underscores the crucial role of KDM

in strengthening women's social integration and interactions within the community.
N Being able to express oneself more accurately and clearly in relationships.

The experiences and feedback from the clients indicate that KDM supports women in
expressing themselves more accurately in relationships. One client mentioned, "We had
problems with my mother and husband, our conversations changed. | told them, this is how it
is. Now they respect my decisions. In a positive way for me. | can adapt to my son more. | show
more love and attention to him." (Client 17, 27 years old), illustrating how KDM assisted her in

communicating more effectively and openly in relationships.

A refugee client emphasized how language learning strengthened communication skills: “I
started to understand and read Turkish better. My reading skills were very weak before, but
now | can even write in Turkish. | began to understand Turks better. | try to talk to them and
respond.” (Client 20, Refugee, 29 years old). These statements highlight how KDM's language
education programs increase the ability of refugee women to express themselves and

communicate more effectively with society.

N Increased awareness and improvement in relationships with family, spouse, and

children.

“Beautiful, really. (There is a clear excitement in the speaker’s voice, narrating with
enthusiasm) I learned knitting and even woven a bag at home. | felt very relaxed. I learned
to protect myself. For example, | used to yell at children a lot. After meeting with a social
worker, | stopped yelling. In other words, if | put something here and they pull it here, |
used to get angry at them for pulling it there. Now, | don’t do that anymore. I've lightened

up a bit.” (Client 8, 35 years old).

“I was being unfair to my children. | was only meeting their needs, not like a mother-child
relationship, more like neglecting them. | couldn’t understand it. | also supported my
family. There were other conflicts in my family as well. I'm trying to understand them too.

I'm trying to express myself better. | really benefited from it a lot.” (Client 14, 38 years old)

Refugee clients also expressed that the support they received from KDM positively influenced
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their relationships with their children and enabled them to provide better support to their

children:

“I benefited a lot psychologically. Thanks to some of your advice, my life with my

children became much better. (Client 22, Refugee, age 34)

“I was able to help my daughter with her studies. | started to understand what she
was learning. Whatever subject she needs help with, | help and explain to her.” (Client

19, Refugee, age 47)

“When | became more aware of my own worth and my self-confidence increased, |
started to get less angry. This is really important in dealing with children, listening to

them.” (Client 25, Refugee, age 30).

According to the scores of the responses to survey questions from stakeholders and KDM
staff regarding family and community support, both external stakeholders and KDM staff
stated that the support provided by the center to female clients is effective in increasing their
environmental and family support. Stakeholders evaluated the impact of KDM on increasing
support from women'’s surroundings with an average score of 3.80, while KDM staff expressed
a slightly more positive view, determining the average score as 3.89. Both groups shared a
very positive view that KDM pays attention to women'’s family relationships and works to
improve these relationships; the average scores for both questions range from 4.30 to 4.40.
Especially KDM staff believe that the center shows high effectiveness in considering women's
social relationships, rating this aspect with a very high average score of 4.67. These results
indicate that KDM plays a significant role in strengthening the support women receive from

their families and social environments, creating a positive impact in this area.

Stakeholder KDM Staff

With the support received
from the Support Center
for Women, the support
women receive from

their environment is also
increasing.

With the support received
from the Support Center
for Women, the support
women receive from

their environment is also
increasing.

Average Score

3.80

3.89

The Support Center for
Women considers women's
family relationships.

The Support Center for
Women considers women's
family relationships.

Average Score

4.40

4.30

The Support Center

for Women works to
improve women's family
relationships.

The Support Center

for Women works to
improve women's family
relationships.

Average Score

4.40

4.30




Women's social relationships | Women's social relationships

are considered at the are considered at the

Support Center for Women. | Support Center for Women.
Average Score 440 4.67

Table 13

An important component of empowering women and increasing support from their
surroundings is providing information about social and legal rights. Social workers inform
women about their legal rights in various areas and, when necessary, guide them to relevant
stakeholders. 50.77% of clients express that their knowledge about social and legal rights has
increased. This rate is moderate and indicates the need for KDM to improve its services in this

area.

Question Turkish Clients Refugee Clients All Clients

With the support | received from

the Support Center for Women,

my level of knowledge regarding 41.18% 72.88% 50.77%
my social and legal rights has

increased.

Table 14

Some clients have mentioned in one-on-one sessions that they have learned about their
social and legal rights. A 30-year-old client expressed the increase in awareness regarding

her social and legal rights as follows:

‘I felt a change in myself; | learned that the state is also on the side of women. It
seemed to me as if no one cared about women if it were up to me, but they really

stand by women.” (Client 1, 30 years old).

“When we come, they ask if we need such support. If you ever need it in the future, you
can meet with us. Or, | met with the first social worker. The first thing she asked me
was who | live with, if there is any financial or legal support | need, if there is any issue
I want help with. They ask these questions, and there are things that you are entitled
to, otherwise, we can help you. It really has benefits in that regard.” (Client 13, 18 years

old).

These expressions indicate that with the services received from the Support Center for
Women, there can be an increase in awareness among women about the financial and legal

support offered by government institutions.

Stakeholders and KDM staff believe that KDM is highly effective in increasing the level of
knowledge of clients in social and legal matters. The average score given by stakeholders to

this statement is 4.67, while the score given by KDM staff is 4.5.

Stakeholder KDM Staff
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The level of knowledge The level of knowledge
regarding women's social regarding women's social
and legal rights is increasing | and legal rights is increasing
with the support received with the support received
from the Support Center for | from the Support Center for
Women. Women.

Average Score 4.67 4.50

Table 15

4. Impact Area 2: Solidarity And Socialization

Goal Social Impact Outcomes

N Women's
participation in
Social Emotional
Learning (SEL)
groups.

N To enhance
women's social and

N Toincrease women's emotional skills. ,
L . . N Women's

level of socialization, N To support solidarity S

S . participation in life
solidarity, social among women. .

. . , skills workshops and
skills, and peer N Toincrease women's trios
communication. skills in art, design, P

N Women's
participation in art,
design, and skills
workshops.

and manual skills.

Table 16

The various activities offered by the Support Center for Women have demonstrated their
impact with high levels of satisfaction in programs that reached 700 beneficiaries. These
activities have enabled individuals to enhance their social and emotional learning, improve
life skills, and enhance their abilities in areas such as art and design. Specifically, the “Social
Emotional Learning (SEL) group” received an average satisfaction score of 4, "Life Skills
Workshops" received 4.63, and "Art, Design, and Skills Workshops” received a satisfaction

score of 4.32, indicating that beneficiaries are generally pleased with these activities.

Activity Level of Satistaction

Social Emotional Learning (SEL) Group 4

Life Skills Workshops 4.63

Art, Design, and Skills Workshops 4.32
Table 17

The clients' statements reveal that the services and workshop activities provided not only
impart skills and knowledge but also strengthen feelings of solidarity and socialization. For
example, one beneficiary shared their experience by saying, "Yes, the teachers are very good.
We were very satisfied. My Azeri friend also came. They speak very openly. They teach openly
to everyone. They come to you like a baby, telling you to do this and that. It's really nice.”

(Client 8, 35 years old).



Workshops requiring specific skills, such as Amigurumi, have also been positively received by
beneficiaries: “I participated in Amigurumi. It was quite good; | even gave the highest score
in the survey there. | was already knitting lace, but Amigurumi had a certain difficulty level. |

can give it a 10 too.” (Client 16, 33 years old).

The center’'s warm and supportive environment has been described by beneficiaries as a
“second home,” and the friendly attitude of the teachers has been emphasized: “This center
provides its services very well, and the way the staff treat us is very good. Even our teacher is
like a friend to us. The services are very good. We feel like this is our second home." (Client 20,

Refugee, 29 years old).

These feedbacks indicate that the activities offered by the Support Center for Women play a
significant role in improving women's quality of life, strengthening social support networks,
and reinforcing a sense of solidarity. Trainings and workshops have produced positive results
in the dimensions of solidarity and socialization, enabling beneficiaries to communicate

more effectively with their social environments and build healthier relationships.

5. Impact Area 3: Employment And Education

Goal Social Impact Outcomes

N Increasein
motivation
for women to
participate in the

N Increasing
motivation
for women to
participate in the

N Supporting
women in seeking

workforce.

employment workforce. :
. . N Increasein

and economic N Boosting self- S
motivation

empowerment. confidence levels for

for women to

N Increasing the
educational level of
women.

women to engage in
the workforce.
N Promoting women's

participate in the
workforce.

. SR N Level of women's
participation in .. L
education participation in
’ education.
Table 18

At the Support Center for Women, various trainings have been organized to support the lives
of beneficiaries in different areas. Trainings preparing for employment, Turkish courses for
refugees, and courses focusing on family relationships are among the leading educational
activities. As a result of the employment-focused support contributed by trainings and case
management, 66.52% of beneficiaries reported an increase in motivation to participate in the
workforce. Approximately 73% of beneficiaries expressed feeling more confident to engage in

the workforce.

The results also highlight differences between refugee and Turkish women. Refugee women
reported more positive changes in almost all expressions, especially in areas such as job

search motivation, motivation to participate in the workforce, self-confidence, entrepreneurial
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desire, and awareness of workplace rights, compared to Turkish women. For example, the
percentage of refugee women reporting an increase in job search motivation is 65.46%, while
this rate is 28.35% for Turkish women. Similarly, the rates of motivation to participate in the
workforce and self-confidence among refugee women are significantly higher than those of
Turkish women. These differences may indicate that refugee women are more influenced by
the services of the Support Center for Women and that these services are more transformative

for them.

Turkish Refugee

Client Client All Clients

Question

After receiving services from the Support
Center for Women, my motivation to search for 28.35% 65.46% 66.52%
a job has increased.

After receiving services from the Support
Center for Women, my motivation to be 36.22% 83.64% 50.55%
involved in professional life has increased.

After receiving services from the Support
Center for Women, | started feeling more 38.58% 94.55% 72.9%
confident about participating in the workforce.

After receiving services from the Support
Center for Women, my desire to start a 33.07% 70.91% 44.51%
business and take initiative increased.

After receiving services from the Support
Center for Women, my satisfaction with my 16.53% 65.46% 28.86%
workplace increased.

With the support | received from the Support
Center for Women, my awareness regarding 1417% 65.46% 29.67%
my rights in the workplace increased.

After receiving services from the Support
Center for Women, | started to better protect 18.11% 52.73% 25.89%
my rights in the workplace.

Table 19

The average scores given by stakeholders and Support Center for Women (KDM) employees
on the same topic range from 3.50 to 4.25 on a scale of 5. Accordingly, both stakeholders
and employees believe that the services provided by KDM have positive effects on areas
such as women's job search motivation, motivation to participate in the workforce, self-
confidence, entrepreneurial desire, and awareness of workplace rights. However, the scores
given by stakeholders are generally slightly higher than those given by KDM employees. This
suggests that stakeholders perceive the impact of KDM in the employment field slightly more
positively compared to the views of the employees. The relatively low rate of agreement with

statements about the workplace is related to the low proportion of working women.

Stakeholder KDM Staff



With the support received
from the Support Center for
Women, there is an increase
in women's motivation for
job searching.

With the support received
from the Support Center for
Women, there is an increase
in women's motivation for
job searching.

Average Score

3.80

3.63

With the support received
from the Support Center for
Women, there is an increase
in women's motivation to
participate in the workforce.

With the support received
from the Support Center for
Women, there is an increase
in women's motivation to
participate in the workforce.

Average Score

4.00

3.78

With the support received
from the Support Center for
Women, women's confidence
in participating in the
workforce increases.

With the support received
from the Support Center for
Women, women's confidence
in participating in the
workforce increases.

Average Score

4.00

3.78

The support received from
the Support Center for
Women increases women's
entrepreneurial aspirations.

With the support received
from KDM, women feel more
prepared to undertake
entrepreneurial initiatives.

Average Score

4.00

3.63

After receiving support
from the Support Center
for Women, women's
satisfaction in the
workplace increases.

After receiving support
from the Support Center
for Women, women's
satisfaction in the
workplace increases.

Average Score

4.00

3.38

Support from the Support
Center for Women increases
women's awareness of their
rights in the workplace.

Support from the Support
Center for Women increases
women's awareness of their
rights in the workplace.

Average Score

4.25

3.75

With the support received
from the Support Center for
Women, women begin to
better protect their rights in
the workplace.

With the support received
from the Support Center for
Women, women begin to
better protect their rights in
the workplace.

Average Score

4.00

3.50

Table 20

Beneficiaries have expressed an increase in self-confidence in job search and finding

employment during one-on-one meetings, along with their successes in the employment field:

“I say to myself, now | can get a job, work. I'm learning now. My friend suggests, let's

open a website for you, you can do knitting and other things. Thankfully, | make

sweets, and I'm doing well. It's very nice; I'm very satisfied.” (Client 8, 35 years old)
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“I'm not working right now, but she told me that in the future, | can get training
from places like e-government or BTK Academy online for my work. As | said, I'm not
someone who actively goes out much, so | was slowly trying to open up myself to the

outside world. It accelerated after coming here.” (Client 16, 33 years old)

"KADEM shed light on me. At least, it's very valuable for finding my way without
bumping into things, without getting lost. Not just material support, food support,
and such; when those are there, you don't need it. Look, with the support I received
from there, now | can stand on my own feet. I'm useful. | can earn my own money. But if
I had stayed in the darkness, no matter how much you gave me food support, | would
still be buried in that darkness. Which one would you choose? | prefer this side, to be

honest.” (Client 11, 36 years old).

These expressions emphasize that the Support Center for Women (KDM) supports women
in discovering their own potential in the employment field and in becoming strong and
independent individuals within society. The experiences of the clients indicate that the
recognition of self-confidence and abilities holds value beyond any material support. The
transformative support provided by the center gives at least some clients the courage and

tools needed to secure their deserved places in the employment world.

6. Impact Area 4: Institutional Collaborations

Goal Social Impact Outcomes

Increase
collaboration and
coordination among
organizations
working with
women.

Increase awareness
among institutions/
agencies about
issues and
solutionsin the
women'’s field and
develop common
understanding.
Implement effective
collaboration
processes with
official partners of
the project.
Develop effective
collaboration
methods and
strategies with
stakeholder
organizations.
Enhance societal
awareness of
women's issues.

Three roundtable
meetings were held
with participation
from the public
sector, NGOs, and
the private sector
for collaborative
brainstorming

and cooperation
purposes.

Joint activities

and collaborative
brainstorming
sessions were
conducted with
official project
partners.

Effective
collaboration was
established with 60
institutions.
Bringing women's
issues to the agenda
of stakeholders.

Table 21




Cooperation Ecosystem

Among theissues considered in the impact analysis is whether the Support Center for Women
(KDM) has created an effective collaboration ecosystem in the field of services for women.
This question was posed to both stakeholders and KDM employees through a quantitative

data collection tool in the survey and a qualitative data collection tool in the questionnaire.

The opinions of KDM employees and stakeholders regarding whether the center has created
an effective collaboration ecosystem among organizations working with women are
significant indicators. While the average score of KDM employees is 4, the average score
of stakeholders is 4.4. This indicates that both groups believe KDM is effective in creating
a collaboration ecosystem. However, the higher score of stakeholders compared to KDM
employees is noteworthy. This suggests that stakeholders have a more positive view of
KDM's collaboration and interaction, while KDM employees may have a somewhat more
conservative evaluation. This difference could be attributed to a more critical assessment

from the internal perspective of the employees or may be related to different expectations

and experiences.

KDM Staff Score Stakeholder Score

| believe that KDM has
created an effective
collaboration ecosystem
among organizations
working with women.

| believe that KDM has
created an effective
collaboration ecosystem
among organizations
working with women.

Average Score

4

4.4

Table 22

The one-on-one interviews with stakeholders also support the idea that KDM has created an
effective collaboration ecosystem. Stakeholder 1 (NGO) stated that their first acquaintance
with KDM was through a corporate visit and emphasized that KDM addressed a major gap
by conducting comprehensive needs analysis and providing guidance. Stakeholder 2 (Public
Agency) remarked that the collaboration with KDM was positive and inspiring, saying, “Your
courses, for example, we open courses too. God willing, we want to provide more one-on-one
meeting opportunities there as well," indicating that they were impressed by the services

offered by KDM and that these were an inspiration for their own work.

Another stakeholder from the public institution positively evaluated KDM's vision and
approach towards empowering women, stating, “they have highlighted a very important
issue,” and emphasized the impact of KDM on women in the region (Stakeholder 3, Public
Institution). Stakeholder 4 (Public Agency) noted that KDM has made effective collaboration
and empowered women, saying, “Our women are valuable to us. EQual treatment is necessary

both in work and social life,” thereby indicating KDM's significant role in this area.
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Lastly, Stakeholder 5 (Public Agency) pointed out that KDM's services are delivered with a
humanistic approach and cultural sensitivity, highlighting KDM's potential to increase its

impact and functionality in the region.

The one-on-oneinterviews also provide insightinto the views of KDM employees on the subject.
An employee emphasized that KDM has created an effective collaboration ecosystem among
institutions working with women, stating that the center collaborates successfully with other
organizationsin the sector and has a well-known reputation in this field. This statement shows
that KDM effectively communicates and collaborates with external stakeholders. Another
employee mentioned observing the importance of inter-institutional collaborations during
their experience at KDM and the positive effects of these collaborations on women's lives.
This indicates that employees recognize the direct and positive reflections of KDM's external
interactions. Another employee expressed that KDM's approach to external collaborations
is guided by prioritizing its mission and vision. Yet another employee highlighted that
while collaborating with other institutions, KDM focuses on mutual empowerment and
shared goals, thereby expanding the reach of its services and impacting more women. This
demonstrates that KDM's collaborations create significant value not only for the institution
but also for the community it serves. These comments reveal how KDM's efforts to create
a collaboration ecosystem are perceived and evaluated by employees and stakeholders.
Stakeholder feedback also indicates that KDM has had a positive impact in creating an
effective collaboration ecosystem among institutions working with women and is seen as a

valuable resource by stakeholders.
Awareness of Women's Issues

It is observed that the efforts to raise awareness about women's issues have resonated with
clients, employees, stakeholders, and trainers working at KDM. Among Turkish clients, an
impressive 72.44% and among refugee clients 96.37% indicate that KDM plays a comprehensive
and effective role in increasing awareness about women's issues. This is reflected in an overall

approval rate of approximately 79.67% among all clients.

Turkish Refugee

Question All Clients

Clients Clients

| believe that the Support Center for Women
raises awareness in society about women's 72.44% 96.37% 79.67%
issues.

Table 23

The stakeholders and KDM employees also positively evaluate KDM's impact in this areq,

giving average scores of 4.5 and 4.4 respectively. These scores demonstrate that KDM has



successfully increased awareness about women's issues among its internal and external
stakeholders and has made a tangible impact in this regard. Trainers have also reported
a similar increase in their awareness of women's issues during their time working at KDM,

highlighting the effectiveness of KDM's educational and awareness-raising activities.

Stakeholder KDM Staff Trainer
During my
| believe th h . . .
believe that the During my time at time at KDM,
Support Center
. KDM, my awareness my awareness
for Women raises . \ .
. . regarding women'’s regarding
awareness in society | . . "
.. issues increased. women's issues
about women's issues. .
increased.
Average Score 4.5 4.4 4.4

Table 24

Regarding awareness of women's issues, the role and impact of the Support Center for

Women (KDM) are positively evaluated by both employees and external stakeholders.

A stakeholder working in a public agency noted that KDM carefully addresses the needs of
women and has received positive feedback, indicating that the center is effective in raising
awareness and providing solutions for women's issues. This shows that KDM has created
a profound impact in society and its solution-oriented approach is widely accepted. A
stakeholder from a non-governmental organization mentioned being inspired by the events
and trainings organized by KDM, emphasizing that the center’s efforts in creating awareness
have positively reflected on their own projects. This stakeholder stated that KDM plays a key
roleinsocietaldialogue and awareness building, withawide impact. Another stakeholder from
a publicinstitution highlighted KDM's significant steps in empowering women and providing
culturally sensitive services, pointing out the center’s focus on individual empowerment. This
stakeholder drew attention to the positive change KDM's work has brought in society and the

tangible differences it has made in women'’s lives.

One more stakeholder from a public agency remarked that KDM is a significant actor in
raising awareness about women's issues and instilling confidence in women. This stakeholder
emphasized KDM's strategic and effective approach in creating societal awareness and
change. Lastly, another stakeholder from a public institution expressed how KDM's services
positively contribute to women's empowerment and participation in social activities,

indicating the center’s extensive impact on societal awareness.

Feedback from KDM employees also reflects that the center plays an effective role in creating
awareness about women's issues and achieving concrete results in this area. Employees
have stated that KDM is committed to creating significant awareness and change regarding

women's rights in society, with ongoing, strategic, and result-oriented efforts.
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These perspectives demonstrate that KDM effectively plays a role in creating awareness
about women's issues, both among employees and external stakeholders, and has created a
broad positive impact. According to participants, the center’s efforts contribute significantly

to women's empowerment, improving their social status, and increasing overall awareness.
7. General Satisfaction

“Really wonderful. | thank you from the bottom of my heart for this kind treatment. |

haven't seen this kind of treatment at any other center.” (Client 22, Refugee, 34 years old)

“Great. | feel very comfortable here. | thank everyone who provides this service." (Client 23,

Refugee, 48 years old)

70.33% of women have stated that they are satisfied with the services provided at KDM.

The general satisfaction level of clients with the services (70.33%) is quite high. 96.36% of
refugee clients have stated that they are satisfied with the services they received from KDM,
while this rate is 59.05% among Turkish clients. This may indicate that refugee clients derive
greater benefit from these services and have a higher need for such support. This might
also show a reporting bias of the clients, who might be underreporting (Turkish clients) or

overreporting (Refugee clients) their satisfaction.

. Turkish Refugee .
Question Clients Clients All Clients
I am satisfied with the services | received 59.05% 96.36% 70.33%
from the Support Center for Women. 3.09 416 3.41
| believe that the Support Center for Women 69.29% 100% 78.57%
empowers women. 4.23 4.49 4.31
Table 25

Stakeholders and KDM employees also share similar positive opinions about the clients’
satisfaction levels. Both groups believe that clients are highly satisfied with the services they

receive from KDM. The average scores are 4.4 and 4.5 out of 5, respectively.

100% of refugee clients believe that KDM empowers women, while this belief is at 69.29%
among Turkish clients. The overall rate is 78.57%. The high rate among refugee women may
suggest that the support provided by KDM is particularly important and effective for them.
Stakeholders and KDM employees similarly strongly believe that KDM empowers women,
with average scores of 4.33 and 4.45, respectively. This indicates a broad consensus that KDM

creates positive change in women's lives and empowers them.



Stakeholder KDM Staff

Women are satisfied with
the services they receive
from the Support Center for
Women.

Women are satisfied with
the services they receive
from the Support Center for
Women.

Average Score

440

4.50

| believe that receiving sup-
port from the Support Cen-
ter for Women empowers
women.

| believe that receiving sup-
port from the Support Cen-
ter for Women empowers
women.

Average Score

4.33

445

Table 26

During individual interviews, beneficiaries have expressed their satisfaction with the services

and environment at KDM. While expressing their satisfaction, beneficiaries highlighted

factors such as:

K €K K K K K K

The provision of high-quality professional services,

A reassuring and comfortable environment,

Being accepted without judgment,

Feeling valued,

Courtesy, smiling faces, and sincerity,

The tranquility of the environment and physical conditions,

The provision of free services.

A 36-year-old beneficiary shared their observations about the environment with these words:

“(Here) a light was shone on me. | know now that this light exists. | know it's bright.
I look forward to the future with hope. | say this sincerely and wholeheartedly. The
confidence of being able to go to a door as a woman, sometimes you can't even knock
on the door of your own family because of grandmothers and certain impositions
pushing you back. But to go to a door knowing that you will find someone there,
without fear, with confidence, is very very important. Especially for women, for girls,
this is crucial. I'm so glad you exist. Sometimes you can't go to your father’s house. You
can't ask for support from your brother. | mean, when something is said, people can
judge you. That fear of being judged can push you back, but a place that tells you
‘you exist, you are valuable, and we care about you’ without judging, really comforts

a person.” (Client 11, 36 years old)



30 >

Psychologist and Social Worker Support

The actors in case management at KDM are psychologists, psychological counselors, and
social workers. The satisfaction score with the services provided by these professionals is
an indicator of the success of the case management process. 94 of the participants stated
they consulted with a psychologist, and 99 with a social worker. 87.6% of all clients expressed
satisfaction with their meetings with psychologists, and 85.8% were satisfied with their

meetings with social workers.

Question Turkish Clients Refugee Clients All Clients

Did you meet with a
psychologist at the Yes: 68 Yes: 26 Yes: 94
Support Center for No: 79 No: 31 No: 110
Women?
Did you meet with a
social worker at the Yes: 69 Yes: 30 Yes: 99
Support Center for No:78 No: 27 No: 105
Women?
Turkish Clients Refugee Clients All Clients

| was satisfied with
the psychologist 85.5% 71.4% 87.6%
session.
| was satisfied with
the social worker 82.6% 93.3% 85.8%
session.

Table 27

From the individual in-depth interviews, clients have emphasized the following about their

meetings with psychologists and social workers:

N Psychologist and Client Relationship: Clients have formed strong connections
with their psychologists or social workers. They mentioned that these meetings
contributed greatly to their emotional and psychological well-being, boosted their
self-confidence, and provided them the opportunity to share concerns they thought

no one else could understand.

“I tell everything. My joy, my troubles, things | couldn’t tell anyone. Because of her,
I've opened up a bit. | gained self-confidence. Because | always had a lack of trust

towards people due to the things | experienced.” (Client 3, Turkish, 33)

N  Therapeutic Activities and Assignments: Some clients have mentioned that the
assignments given during psychologist meetings were motivating and that

completing them was an enjoyable experience.

“The assignments given in psychologist meetings are particularly motivating. | enjoy

doing them. Bringing them here became a pleasant thing.” (Client 16, 33 years old)



N General Satisfaction and Recommendation: Clients have generally been satisfied
with the service, and some have indicated they are considering recommending it to

others.

“lonly had a few sessions with the psychologist, it's going very well. | am very pleased.”

(Client 17, 27 years old).

“I am very satisfied with the psychologist. | am thinking of recommending her.” (Client

17, 27 years old).

N Referrals for Economic and Other Support: Clients have been referred to additional
services such as economic support, and they have indicated that they learned about

services they were previously unaware of:

“My social worker directed me for economic support, told me | could go to the
governorship, etc. | went there and checked it out. | didn't know these things, it was

good for me.” (Client 17, Turkish, 27 years old).

N Service Access and Rapid Response: The accessibility of the center and its quick
response, especially in emergency situations or special needs, have been found

important.

“I saw the Instagram ad. | normally live in Hatay, but | came to Istanbul after the
earthquake. | was looking for a psychologist. As someone who had lost everything, it
was too much for me. I saw it was in Fatih, close by. They responded to me immediately.
I think it's a very good service for women living in Turkey. It's been a short time, but it's
good because | can clear my head during those sessions. For example, right now she
says let’s do these things step by step. We can’t expect immediate effects anyway.”

(Client 18, Turkish, 20).

N  Congestion and Timing Issues: Some clients have noted that due to the center's

busyness, there can be long intervals between appointments:

“(The staff here) are very good. | think they do their job properly and go above and
beyond. Maybe because of that busyness, the timing intervals get a bit disrupted.”

(Client 15, Turkish, 43)
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Cultural Sensitivity

The respect shown towards cultural and religious sensitivities in the services provided by the
Support Center for Women (KDM) is highly appreciated by clients. 69.3% of Turkish clients and
92.73% of refugee clients have stated that KDM takes these sensitivities into account. This

indicates a satisfaction rate of 76.38% among all clients.

Turkish Refugee

Question All Clients

Clients Clients

At the Support Center for Women, women's
cultural and religious sensitivities are 69.3% 92.73% 76.38%
respected.

Table 28

Refugee clients have mentioned that, despite the language barrier, they feel comfortable
and safe at KDM. Especially expressions like, “Here, respect is shown for a woman, her culture,
her skills, and her thoughts” (Client 19, Refugee, 47 years old) and "l was really afraid of racism
becauseldon't speak thelanguage, butwhenlcame here, | felt at ease. My heart was relieved”

(Client 24, Refugee, 20 years old), reflect the safe and inclusive environment provided by KDM.

How cultural and religious sensitivity is integrated into daily practices is clearly seen in the
clients’ comments. A client’'s statement, “Yes, of course. (Culture and faith) are taken into
account. If the call to prayer is happening, we can wait if you want. These sensitivities are

there” (Client 17, 27 years old), shows that even small details are handled with great care.

Clients’ comments emphasize that the services provided by KDM are personalized and
respectful,andthisapproachenablesthemtousethecenter more effectivelyand meaningfully.
For instance, "After all, you don't know what the procedure will be like in associations. But
really, knowing that there are people who can understand you makes it a more unbiased
place. That's why you can express yourself more freely. People are friendly and so on. So, |
think this makes the process even easier” (Client 13, 18 years old), reflects the comfortable and

supportive environment created by KDM.

Clients have stated that being in an environment exclusively with women provides them
with comfort and security. Expressions like, “It has a positive effect on me. It might not be the
same for everyone, but | can ask something more comfortably in environments with women.
| can act more freely. The presence of men is not something that attracts me. It's a stressful
situation. So, | think this is positive” (Client 7, 27 years old), show the positive impact of KDM's

women-focused approach.

The respect for women's cultural and religious sensitivities in the services offered at KDM has
also been highly appreciated by stakeholders and employees. Stakeholders gave an average
score of 4.67 out of 5, and KDM employees an average of 4.7, highlighting the importance

placed on these sensitivities.
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Stakeholder KDM Staff

At the Support Center for
Women, women's religious
and cultural sensitivities are
taken into consideration.

At the Support Center
for Women, services are
provided in a manner
sensitive to culture and
beliefs.

4.67

4.7

Average Score

Table 29

In conclusion, it is evident that KDM has gained the trust of its clients with its careful and
inclusive approach to cultural sensitivity. This approach has increased the satisfaction of the

clients with the center’s services.
Children's Play Area

One of the significant factors that facilitate the continuity of clients to the center and can
be considered part of cultural sensitivity is the children's playroom where women can leave
their children. While the mothers are receiving services, the children spend quality time in the
playroom under the supervision of a child development specialist and are observed by the
expert. The expert's observations are consulted when needed during the case management

process.

The beneficiaries who use the children's playroom are those who come to the center with
their children. Among the survey participants, 18 beneficiaries, including 10 Turkish and 8
refugees, stated that they used the children's playroom. 80% of Turkish clients and 100% of
refugee clients mentioned that the existence of the children's playroom made it easier for

them to continue attending the center.

85.5% of the beneficiaries who used the children's playroom stated that the presence of the

playroom made it easier for them to continue attending KDM.

Turkish
Clients

Refugee

Clients All Clients

Question

| used the children'’s playroom while receiving

. 10 women 8 women 18 women
services from the Support Center for Women.
The presence of the children’s playroom made
it easier for me to continue attending the 8 (80%) 8 (100%) 85,5%
Support Center for Women.

Table 30

The presence of the children’s playroom has facilitated some clients’ children’s acceptance
of the center. A 33-year-old client mentioned that after her child became familiar with the
environment, she stopped worrying while at KDM. Initially, when she left home to go to KDM,

her child would become anxious, but this changed after the introduction to the playroom:
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“My younger son also comes with me sometimes. He really enjoys spending time in
the playroom. (The existence of the playroom) affected the process very positively.
Because | need to come with my son. When | was here, he used to constantly call me
on the phone. Coming here scared him. Sending me alone and not returning home
for 2-3 hours frightened him. Then | said, ‘come, there is also a children’s playroom,
let's check it out. He came, played, and was very happy. After that, the calls stopped.”
(Client 16, 33 years old)

Clients have stated that the children’'s playroom played a vital role in their continued

attendance at the service:

“Those with children were at peace during the sessions. They weren't worried for their
child. They could stay in the class without being preoccupied with their child until the

class was over.” (Client 19, Refugee, 47 years old)

“It's really a very good service. You feel psychologically comfortable because you
know your child is safe. Even though they are in another room, they are treated so

well that you feel like they are in their second home.” (Client 20, Refugee, 29 years old)

“Idon’t have a child, but many of my friends found the opportunity to receive education
here thanks to this service. If there hadn’t been a children’s room, many of my friends

couldn’t have come.” (Client 23, Refugee, 48 years old)

Stakeholder KDM Staff

The presence of the
children's playroom
facilitates the clients’
continued use of the
services.

The presence of the
children’s playroom
facilitates the clients’
continued use of the
services.

4.70

Average Score 4.67

Table 31

When evaluated within the scope of cultural sensitivity, the children’'s playroom plays a
significant role in facilitating clients’ continuity to KDM and contributes positively to the
experiences of both mothers and children. This is an indicator of KDM's comprehensive
approach to addressing the needs of its clients and offering services while considering the

family structure.
RECOMMENDATIONS FOR IMPROVEMENT

Based on client feedback, it is possible to propose a series of improvements. According to
Client 4 (Turkish, university graduate, 42), “Even if nothing special is happening, a message
could be sent; they could say we are organizing a trip. Just being part of that trip is nice. Even

if there's no trip, at the very least, there could be a movie today or a theater play. We could call



women who are members here, or if we can't call, at least a message could be sent. | honestly
expected such things because people want to feel like they belong there,” suggesting that
the center could strengthen a sense of belonging among members by increasing cultural and

social activities.

However, some clients have mentioned that the busyness of the center leads to scheduling
issues in services. Client 15 (Turkish, master's degree graduate, 43) described this situation as,
“(The staff here) are very good. | think they do their job properly and go above and beyond.
Maybe because of that busyness, the timing intervals get a bit disrupted.” This indicates that
the center could provide more effective and regular service by increasing staff numbers and

improving time management.

Additionally, Client 15 has requested a richer and more personalized range of services, stating,
"Support staff could be hired to reduce busyness and for more frequent sessions. Not just in
terms of psychology. But it could be enriched beyond social services. Women's only problem
isn't just that. Legal support could be provided... For example, jobs could be offered to women
in need... Cultural activities, trip-based ones. And don't just take anyone like the municipality

does. | honestly want a bit of exclusivity.”

These feedbacks show that the center needs to expand, customize, and improve its services.
Steps like diversifying activities, increasing staff capacity, improving time management, and
focusing more on individual needs could make the support clients receive from the center

more meaningful and satisfying.

APPENDICES

Appendix 1: Client Qualitative Interview Questions

Participant: Refugee/Turkish

Age:

Education level:

Marital status:

Are you working?/Studying:

Do you have children, if so, how many?

1. How did you hear about us and what made you decide to come?
2. How have the services you received from the Support Center for Women

affected you and your life? (Empowerment, support, and other effects)
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(If the client mentions feeling supported) How have these supports affected you and

your life? Have there been any changes in you and your life?

(If there have been changes) What kind of changes occurred? Can you share an

example?

Have these changes led to other things? Were all the changes positive? Were some

unexpected? How did your situation/conditions affect your experience?

o

Don't list directly to the client but try to get information about these areas:
Social relationships, family relationships, self-awareness, self-respect,
openness to new things, learning about social and legal rights, hope for the
future, job market competition-confidence in finding a job...
Questions to be asked if positive change is mentioned:
= |f you had not received services from the Support Center for Women,
what do you think the likelihood of this change occurring would be?
Can you rate it from 1 to 10? (1: Without support, the likelihood of this
change occurring would have been very low; 10: Even without support,
this change would most likely have occurred)
=  Were there other institutions, individuals, factors that contributed to
these positive changes? Can you list them?
= How long do you think these positive changes will last? Until the end
of the program, a few more months, or a year or longer?
Has the support you received here led to changes in other people's lives? (If
so) Whose lives have changed, how have they changed, can you talk about it
a bit?
How do you evaluate the services provided and the service providers?
(Psychologist, social worker, interpreter, trainers, support staff..) (Let the
client first talk about the professionals they want to mention. If anything is
missing, try to gather information with your questions.)
How was the psychologist meeting for you? (Satisfaction, discomfort,
suggestions...)
How was the social worker meeting for you? (Satisfaction, discomfort,
suggestions...)
If you received training, how did you find the training? (Environment, content,
trainer...)
If you participated in group work, how did you find the group work?
(Environment, content, trainer...)
How did you find the physical conditions of the building?
Was the referral service to other needed institutions sufficient? How was the
follow-up after referral? Did you receive adequate service from the referred

institution, were you satisfied?



o (If you came to the center with your child) how did the presence of the
children’'s room affect your service-receiving process?

o How does the absence of male staff affect the services here?

o (For those who had online meetings) How was the experience of having an

online meeting?
Additional questions for refugee clients:

o (If you participated) How was the Turkish course? (Satisfaction level, learning
level, environment, content, trainer, other impacts, and gains...)
o How was the experience of doing the sessions with the support of an

interpreter?
Closing questions for all participants:

o To what extent do you think the needs specific to women are considered in
the service delivery at the Support Center for Women?

o To what extent do you think your social relationships (family and others) are
considered in service delivery?

o How much do you think your culture and beliefs are taken into account in
service delivery?

o What can be improved at the Support Center for Women, what can be done
better? (Suggestions, other matters...)

o Would you recommend other women to receive services from the Support
Center for Women? Why?

o Isthere anything else you would like to add?

Appendix 2: Staff Interview Questions

Appendix 2.1. Psychologist/Social Worker
Project-related Questions

o To what extent do you think the services provided at KDM meet the needs of
women?

o How successful is KDM in identifying clients’ strengths during the evaluation
process?

o How successful is the intervention process in identifying clients’ strengths?

o In the supervision process, how successful is the identification of clients’
strengths and supporting women?

o Towhat extent do you think the project increases the power and resilience of
clients? To what extent does it offer new opportunities? What are the support

resources provided?
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To what degree are women's specific needs, as women, taken into account?
How closely do your practices align with the basic principles of the project
stated at the beginning? (Individual approach within the environment,

ecosystem approach, culturally sensitive practice...)

Professional Practices

How do you evaluate your own practices? What are your successes? In which
areas do you need development?

= Canyou give an example of a successful application you've made?

= Canyou give an example of an experience you found challenging?
What is your experience like working with women?
What is your experience like working with refugee women? (Working with an
interpreter)
What is it like working with women who have experienced trauma? Did
participating in trauma-informed practice training affect this experience?

How?

Questions about the Work Environment

What can you say about your work environment? (Aspects you like, aspects
you'd like to change...)

How do you evaluate the supervision process? How is your professional
development supported?

How do you evaluate your relationships within the team?

How do you evaluate work flows and processes? (Communication, data
recording, practicality, bureaucracy...)

How do you evaluate project coordination?

How do you evaluate the relationship and coordination between Kadem
central and KDM?

To what extent does your work environment consider the special needs of
women? How?

How do you evaluate roundtable meetings?

What can you say about the effectiveness of collaborations with other
institutions and organizations?

Would you recommend another professional to work at KDM? Why?

Is there anything else you would like to add?



Appendix 2.2. Interpreter
Project-related Questions

o To what extent do you think the services offered at KDM meet the needs of
women?

o How successful is KDM in identifying the strengths of clients during the
evaluation process?

o How successful is it in identifying clients' strengths during the intervention
process?

o To what extent do you think the project increases the strength and resilience
of the clients? What level of new opportunities does it offer? What are the
support resources provided?

o How much are women's specific needs as women taken into consideration?

o How aligned are your practices with the basic principles of the project
as stated at its inception? (Individual approach within the environment,

ecosystem approach, culturally sensitive practices...)
Professional Practices

o How do you evaluate your own practices? What are your successes? In which
areas do you need development? (Language skills, speaking, writing, reading,
women's field, social service field...)

= Can you provide an example of a successful practice you have done?
=  Canyou give an example of a challenging experience?

o What is your experience working with women?

o What is your experience working with refugee women? (Working with an
interpreter)

o What is it like working with women who have experienced trauma? Did
participating in trauma-informed practice training affect this experience?

How?
Questions about the Work Environment

o What can you say about your work environment? (Aspects you like, aspects
you'd like to change...)

o How do you evaluate the supervision process? How is your professional
development supported? (Is the support sufficient?)

o How do you assess your internal team relationships?

o How do you evaluate work flows and processes? (Communication, data

recording, practicality, bureaucracy...)
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o

o

How do you evaluate project coordination?

How do you evaluate the relationship and coordination between Kadem
central and KDM?

To what extent does your work environment consider the special needs of
women? How?

How do you evaluate roundtable meetings?

What can you say about the effectiveness of collaborations with other
institutions and organizations?

Would you recommend another professional to work at KDM? Why?

Is there anything else you would like to add?

Appendix 2.3. Intaker

Questions Related to the Project

To what extent do you think the services provided at KDM meet the needs of
women?

How successful is KDM in identifying the strengths of clients during the
evaluation process?

How effective is the intervention process in identifying clients’ strengths?

To what level do you believe the project increases the clients' strength and
resilience? To what extent does it offer new opportunities? What are the
support resources provided?

How mucharethespecificneedsof womenaswomentakenintoconsideration?
How aligned are your practices with the fundamental principles of the project
as stated at its initiation? (Individual approach within the environment,

ecosystem approach, culturally sensitive practice...)

Professional Practices

How do you evaluate your own practices? What are your successes and areas
needing development?
= Can you provide an example of a successful application you have
made?
=  Canyou share an example of an experience you found challenging?
What is your experience working with women?

What is your experience working with refugee women? (Working with an



o

interpreter)
What is it like working with women who have experienced trauma? How did

participating in trauma-informed practice training affect this experience?

Questions about the Work Environment

o

o

What can you say about your work environment? (Aspects you like, aspects
you'd like to change...)

How do you evaluate the supervision process? How is your professional
development supported? (Is the support sufficient?)

How do you assess your internal team relationships?

How do you evaluate workflows and processes? (Communication, data
recording, practicality, bureaucracy...)

How do you evaluate project coordination?

How do you assess the relationship and coordination between Kadem central
and KDM?

To what extent does your work environment consider the special needs of
women? How?

How do you evaluate roundtable meetings?

What can you say about the effectiveness of collaborations with other
institutions and organizations?

Would you recommend another professional to work at KDM? Why?

Is there anything else you would like to add?

Appendix 2.4. Child Development Expert

Questions Related to the Project

To what extent do you think the services provided at KDM meet the needs of
women?

How effective is KDM in identifying the strengths of clients during the
assessment process?

How successful is the intervention process in identifying the strengths of
clients?

To what extent do you think the project enhances the strength and resilience
of clients? What level of new opportunities does it provide? What are the
support resources offered?

How mucharethespecificneedsof womenaswomentakenintoconsideration?
How aligned are your practices with the fundamental principles of the project
as stated at its initiation? (Individual approach within the environment,

ecosystem approach, culturally sensitive practice...)
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Practices of the Professional

o

o

How do you evaluate your own practices? What are your successes and areas
that need improvement?

= Can you provide an example of a successful practice you have

implemented?

= Can you share an example of a challenging experience?
What is your experience like working with women and their children?
What is your experience like working with refugee women and their children?
(Working with an interpreter)
What is it like working with women and their children who have experienced
trauma? Did participating in trauma-informed practice training impact this
experience? How?
What impact do you think spending time in the children’s playroom has on
the children?
Canyou share some of your experiences and observations about the children?
(Common behavior patterns, etc.)

What impact do you think the children’s playroom has on the women?

Questions about the Work Environment

What can you say about your work environment? (Aspects you like, aspects
you'd like to change...)

How do you evaluate the supervision process? How is your professional
development supported? (Is the support sufficient?)

How do you assess your internal team relationships?

How do you evaluate work flows and processes? (Communication, data
recording, practicality, bureaucracy...)

How do you evaluate project coordination?

How do you assess the relationship and coordination between Kadem central
and KDM?

To what extent does your work environment consider the special needs of
women? How?

How do you evaluate roundtable meetings?

What can you say about the effectiveness of collaborations with other
institutions and organizations?

Would you recommend another child development professional to work at
KDM? Why?

Is there anything else you would like to add?



Appendix 3: Stakeholder Qualitative Interview Questions

o How did you first get acquainted with KDM? What were your initial
impressions?

o Doyou think the services at KDM are provided with a human approach within
the environment? Are women's environmental conditions and relationships
taken into account?

o Do you think the services at KDM are provided with an empowerment
approach?

o Do you think the services at KDM are delivered in a culturally sensitive
manner?

o What has been your experience working with/partnering with KDM? (How
has it contributed to your work with women, how has it affected your work,
etc.)

o How has the existence of KDM affected your work?

o Whatareyourthoughtsorobservations on how KDM's existence hasimpacted
its clients and the area it serves? (Examples, observations...)

o Do you have any suggestions for KDM to work more effectively with women?

(Improvements to existing programs, addition of new activities, etc.)
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